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Leading Partner in Independent
Verification and Validation (IV&V) Services

Supporting successful Medicaid Enterprise Systems
(MES) projects throughout the United States.

Public Consulting Group (PCG) is a leading public sector solutions implementation s
and operations improvement firm that partners with health, education, and human BY THE NUMBERS
services agencies to improve lives. Founded in 1986 and headquartered in Boston, -
Massachusetts, PCG employs approximately 2,000 professionals throughout

the U.S.—all committed to delivering solutions that change lives for the better.

PCG offers a full spectrum of quality Information Technology (IT) services to help 3
state and local government agencies at every stage of the IT life cycle. Through
its specialized technology services, PCG finds cost-effective ways to help agency
partners deliver successful IT systems that enhance the lives of the user base.

PCG has provided IV&V and
oversight to 36 states across the
U.S. since 1996, including 24 states

With over 25 years of experience in delivering IV&V services across multiple methods in the last five years.

and solution types, our clients benefit from PCG's knowledge and experience on
MES modernization projects. To ensure clients always receive the most insightful
services, our Eclipse IV&V® Center of Excellence collects, distills, and standardizes

best practices, then trains and certifies each member of our IV&V teams. 14

Agencies across the country have called on PCG to help them address their most
pressing challenges, including leveraging our IV&V expertise to help guide their
Medicaid system implementation projects to success. Our leading IV&V service
delivery framework, Eclipse IV&V®, is a technology and software life cycle agnostic
that has proven successful in multiple Medicaid implementations, including
waterfall and agile approaches, and custom development, configuration, reuse,

and re-platforming. We are a trusted IV&V partner on some of the largest and most 10 0 +
complex Medicaid IT system projects in the country.

Trusted to provide IV&V on 14
Medicaid projects in the last five
years.

PCG supports more than 100 public
IV&V engagements within the last 5 years sectorprojects at any given time

across multiple domains.

150+

More than 150 PCG consultants
have been trained and certified
in Eclipse IV&Ve.
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National Leader in IV&V

A Trusted IV&V Partner

Having delivered high quality, expert IV&V services since 1996, PCG has earned
a reputation as a trusted partner and premier service provider; one that helps
projects succeed.

Our team has provided IV&V services on numerous complicated MES projects
inrecent years, including:

Arizona Health Care Cost Containment System (AHCCCS) Administration
Medicaid Enterprise System Modernization

Louisiana Department of Health and Hospitals Medicaid Enterprise
System Modernization

North Carolina Department of Health and Human Services Medicaid
Enterprise Systems Modernization

Delaware Department of Health and Social Services Medicaid Enterprise
System Modernization

Alaska Department of Health and Social Services Medicaid Enterprise
System Modernization

Mississippi Medicaid Division Medicaid Enterprise Systems
Modernization

Hawaii Department of Human Services Eligibility and Enrollment System
Modernization

lowa Department of Human Services Eligibility Integrated Application
Solution Modernization

Virgin Islands Department of Human Services Integrated Eligibility and
Enrollment System Modernization

Wisconsin Department of Health Services Eligibility and Enrollment
System Modernization

o California Statewide Automated Welfare System (CalSAWS)

Eclipse IV&V® Certified

PCG has earned a reputation as a best-
in-class IV&V service provider. Over 100
PCG consultants have been trained and
certified in Eclipse IV&V®, and we are
proud to be a national leader in MES IV&V
through the delivery of our standards-
based, repeatable, and high-value IV&V
services.

Eclipse IV&V° for System Modernization

As state IT evolves, so does PCG. Our
leading V&V service delivery framework,
Eclipse IV&V®, has been successfully
adapted to guide our clients to
successful implementations of large,
complex MES projects utilizing a wide
range of delivery approaches. We have
assessed and verified cloud readiness
on various platforms and provided the
insight needed for clients to know they
are ready to migrate their legacy systems
to modern solution stacks.

Eclipse IV&Ve® for Agile and Hybrid
Projects

PCG's MES IV&V delivery expertise

runs deep and is proven in agile and
continuous development approaches.
Our experience can help bridge the

gap between state teams with limited
system configuration or agile experience,
and vendor teams that operate fully or
partially agile.

Contact PCG today to learn more about how our experience
and deep expertise in IV&V services can help your agency
achieve its strategic goals.

PCGProjectAssurance@pcgus.com

www.publicconsultinggroup.com
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